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iseT dros, roca saqarTveloSi da-
sasruls miuaxlovda sabazro ekonomikaze
gadasvla, risi Tqmis safuZvelsac gvaZlevs
Zireuli reformebis damTavreba, qveyanaSi jer
kidev ar aris Camoyalibebuli saSualo fena
da mosaxleobis didi nawili dausaqmebeli
da gaRatakebulia. igive mdgomareobaa aWaris
avtonomiur respublikaSi.

saJurnalo-sagazeTo statiebSi Tu sxva-
dasxva sakonferencio gamosvlebSi qarTve-
li mecnierebi amis mraval mizezs asaxele-
ben, kerZod: maRal gadasaxadebs, kreditebis
siZvires da xelmiuwvdomlobas da a.S.; aseTi
problemebi ar hqondaT evropis yofil soci-
alistur qveynebs _ CexeTs, ungreTs, polo-
neTs da sxvebs, magram maTac garkveul peri-
odamde ver SeZles saTanado ganviTareba.

Cven da aRmosavleT evropis zemoTaRniS-
nuli qveynebi erTnairi sastarto pirobebiT
davadeqiT sabazro ekonomikis ganviTarebis
gzas. dReisaTvis maT didi warmatebebi aqvT,
Cven ki ara. amas maT miaRwies biznes-inkuba-
torebis SeqmniT da ganviTarebiT. amJamad,
poloneTSi _ 300 biznes-inkubatoria, germa-
niaSi _ 330, CexeTSi _ 20, ungreTSi _ 48 [1, gv.
68], saqarTveloSi ki arc erTi. ar aris Seqmni-
li biznes-inkubatorebi aWaraSic.

ras warmoadgens biznes-inkubatori? mas
sxvadasxvanairad ganmartaven [2, gv. 5]:
Ø raisi da metiuzi: `inkubatorebi

warmoadgenen axladwarmoqmnil sawarmoebs,
romelTa mizania damwyebi kompaniebis gan-
viTareba~;
Ø aSS biznes - inkubatorebis

erovnuli asociacia: `biznes-inkubatori
aris ekonomikuri ganviTarebis instrumenti
mimarTuli samewarmeo kompaniebis warmate-
buli TviTrealizaciisa da daCqarebuli
ganviTarebisaTvis, maTTvis komerciuli
saqmianobis mxaramWeri momsaxurebisa da
resursebis kompleqsis gadacemiT~;
Ø evrokomisia: `biznes-inkubatorebi

es aris axladwarmoqmnili firmebis mWidro
koncentraciis adgili. misi mizania maT-
Tvis saerTo infrastruqturis mqone mod-
uluri tipis saTavsoebis gadacemiT, mene-
jeruli mxardaWeriT da damxmare momsax-
urebis gaweviT maTi zrdisa da gadarCenis

daviT CerqeziSvili

stu-s doqtoranti

aWaraSi biznes-inkubatorebis
dafuZnebis perspeqtiva

Sansis amaRleba~.
arsebobs sxva ganmartebebic. maTi mra-

valferovnebis miuxedavad es aris struq-
tura, romelSic ganlagdebian axladgaxs-
nili mcire da saSualo firmebi da aq maT
eqnebaT biznesis swavlis da ganviTarebis
pirobebi. isini 3-6 Tvis ganmavlobaSi ufa-
sod miiReben yovelnair momsaxurebas da
roca daeuflebian kargad Tavis saqmes,
Semdeg damoukideblad, ukve sakuTari xar-
jiT, agrZeleben saqmianobas.

aRmosavleT evropis qveynebSi es saqme
daiwyo 90-iani wlebidan da dResac grZelde-
ba. yovel wels aTasobiT sawarmos inkubi-
reba swored biznes-inkubatorSi xdeba. ase
`gamoCekil-gamozrdil~ mewarmes ukve aRar
eSinia biznesis riskebis da igi saTanado
codniT SeiaraRebuli, damoukideblad war-
matebiT muSaobs.

aRmosavleT evropis qveynebSi es saqme
Tavis Tavze aiRes adgilobrivma marTvis
organoebma (municipalitetebma). maT amis-
aTvis gamoyves Senobebic, saofise teqnikac
da sxva saWiro resursebic. ase Seiqmna iq
municipaluri inkubatorebi. Semdeg gamoCnd-
nen kerZo inkubatorebic.

aWaris avtonomiur respublikaSi mosax-
leobis _ 18-20% umuSevaria (oficialuri
statistikiT, realurad igi ufro metia).
Zveli qarxana-fabrikebi daixura, cxovrebis
axal wess bevrma ver auRo alRo, sabazro
ekonomikas mosaxleoba sruliad moumza-
debeli Sexvda, daiwyo mosaxleobis migra-
cia sazRvargareT da aWaris mTis soflebi
TiTqmis daicala mosaxleobisgan. aseT
dros, qarTveli kaci Tavisi bunebiT me-
warmea, saWiroa mxolod vaswavloT mas, ra
gaakeTos, rogor gaakeTos da visTvis gaa-
keTos. sazRvargareT am funqcias swored
biznes-inkubatorebi asruleben.

am saqmeSi aWaris regionis mTavrobas
`axali velosipedis~ gamogoneba ar sWird-
eba. amis mdidari gamocdileba aqvs sazR-
vargareTis qveynebs, TviT azerbaijansac
ki. saWiroa mxolod politikuri nebis
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##    ffaarrTTiiss  ((ooTTaaxxiiss))  
rraaooddeennoobbaa  

  

ffaarrTTii  
kkvv..mm..--SSii  

kkvv..mm..--ii  ffaarrTTiiss  
rreemmoonnddii  

((ddoollaarreebbSSii))    
11  ddiirreeqqttoorrii  11  2255    
22  ssaammddiivvnnoo  11  1155    
33  mmTT..ffiinnaannssiissttii  ((mmooaaddggiillee))  11  2200    
44  ssaaaaRRrriiccxxvvoo  ggaannyyooffiilleebbaa  11  2255    

55  aauuddiittoorrii  11  2200    
66  ssaawwaarrmmoooo--tteeqqnniikkuurrii  ggaannyyooffiilleebbaa  11  2255    
77  mmaarrkkeettiinngguullii  ggaannyyooffiilleebbaa  11  3300    
88  ssaakkoonnssuullttaacciioo--ssaaeeqqssppoorrttoo  ddaa  

mmoonniittoorriinnggiiss  ggaannyyooffiilleebbaa  
11  3300  8800  

99  ssaammeeuurrnneeoo  ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  uuffrroossii  
mmoommmmaarraaggeebbeellii  
ffssiiqqoollooggii  
tteeqqnniikkuurrii  ppeerrssoonnaallii  
ddaammllaaggeebbeellii  
ddaaccvvaa  

  
11  
11  
11  
11  
11  
11  

  
1155  
3300  
1155  
2255  
1155  
1155  

  

1100  iiuurriiddiiuullii  ggaannyyooffiilleebbaa  11  2200    

1111  ssaammzzaarreeuulloo  11  3300    
1122  ssaappiirrffaarreeSSoo  11  1155    

  ssuull  1177  337700    

  mmTTlliiaannaadd  xxaarrjjii  --  --  2960080370 =⋅   

cxrili 1

biznes-inkubatoris administraciisTvis saWiro farTi

da remontis xarji (dolarebSi)

gamoxatva, xarjebis gaTvaliswineba biujet-
Si da sadamfuZneblo gundis formireba,
romelic organizacias gaukeTebs am saqmes.

Cveni Rrma rwmeniT es saqme exlave unda
daiwyos. proeqts unda ewodos `biznes-inku-
batorebi aWaraSi~ da igi 3 qveproeqtad
unda daiyos:
Ø pirveli: ̀ biznes-inkubatorebi baTum-

Si~, dafuZneba 2015 wels;
Ø meore: `biznes-inkubatorebi qobu-

leTsa da xelvaCaurSi~, dafuZneba 2015 wels;
Ø mesame: `biznes-inkubatorebi qedasa,

Suaxevsa da xuloSi~, dafuZneba 2015 wels.
inkubatorebi SeiZleba iyos Sereuli

profilis, anda specializebuli. Cveni azriT,
Tavdapirvelad gaxsnili biznes-inkubator-
ebi Sereuli profilis unda iyvnen. es imas
niSnavs, rom masSi unda ganTavsdnen sxva-
dasxva profilis (magaliTad, turistuli
momsaxurebis, samSeneblo-saremonto profi-
lis, swrafi kvebis da a. S.) damwyebi sawar-
moebi. isic SeiZleba, rom biznes-inkubator-
Si mewarme ideiT movides da Semdeg inkuba-
torma Tavisi xarjiT daaregistriros igi.
garda imisa, rom aq maT ufasod eqnebaT

saofise farTi, kompiuteruli momsaxureba,
komunaluri momsaxureba da a. S., aq maT
aseve ufasod aswavlian aRricxvas, angariS-
gebas, menejments, marketings, riskebis marT-
vas, finansebs, investiciuri proeqtebis
ekonomikur Sefasebas da a. S.

Tavdapirvelad mizanSewonilad migvaC-
nia q. baTumSi erTi biznes-inkubatoris
gaxsna. es iqneba sabazo biznes-inkubatori,
rac imas niSnavs, rom igi ara mxolod mcire
da saSualo firmebis inkubacias miaxdens,
aramed, meTodur-sakonkusltacio momsaxure-
bas gauwevs qobuleTis, xelvaCauris, qedis,
Suaxevis da xulos inkubatorebsac. am gage-
biT baTumis biznes-inkubators SeiZleba
deda-inkubatoric vuwodoT.

Cven viangariSeT aWaris regionSi dasa-
fuZneblad rekomendebuli erTi biznes-inku-
batoris dafuZnebis da erTi wlis funq-
cionirebis xarjebi (30 klient sawarmos
ganTavsebiT, maT Soris 20 momsaxurebis
profilis, 10 – sawarmoo profilis. swavleb-
is vada 3 Tve, e. i. weliwadSi 120 firmis
inkubireba). gaangariSebebi mocemuli gva-
qvs cxrilebSi 1-5.
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##  bbiizznneess--iinnkkuubbaattoorriiss  
mmuuSSaakkTTaa  

TTaannaammddeebboobbaaTTaa  
ddaassaaxxeelleebbaa  

  

ssaaSSttaattoo  
eerrTTeeuulliiss  
rraaooddeennoobbaa  

  

TTvviiuurrii  
xxeellffaassii  

((ddoollaarreebbSSii))  
  

TTvviiuurrii  
xxeellffaassiiss  
ffoonnddii  

((ddoollaarreebbSSii))  
  

wwlliiuurrii  
xxeellffaassiiss  
ffoonnddii  

((ddoollaarreebbSSii))  
  

11  ddiirreeqqttoorrii  11  550000  
  

550000  
  

66000000  
  

22  mmTT..  ffiinnaannssiissttii  
((mmooaaddggiillee))  

11  445500  445500  55440000  

33  ssaaaaRRrriiccxxvvoo  
ggaannyyooffiilleebbaa::  
bbuuRRaalltteerrii  
mmoollaarree  

  
  
11  
11  

  
  

330000  
225500  

  
  

330000  
225500  

  
  

33660000  
33000000  

44  aauuddiittoorrii  11  335500  335500  44220000  

55  iiuurriiddiiuullii  
ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  
uuffrroossii  
mmTT..  ssppeecciiaalliissttii  

  
  
11  
11  

  
  

330000  
225500  

  
  

330000  
225500  

  
  

33660000  
33000000  

66  ssaawwaarrmmoooo--tteeqqnniikkuurrii  
ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  
uuffrroossii    
mmTT..  ssppeecciiaalliissttii  

  
  
11  
22  

  
  

330000  
225500  

  
  

330000  
550000  

  
  

33660000  
66000000  

77  mmaarrkkeettiinngguullii  
ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  
uuffrroossii    
mmTT..  ssppeecciiaalliissttii  

  
  
11  
33  

  
  

335500  
330000  

  
  

330000  
990000  

  
  

44220000  
1100880000  

88  ssaakkoonnssuullttaacciioo--
ssaaeeqqssppeerrttoo  ddaa  
mmoonniittoorriinnggiiss  
ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  
uuffrroossii    
mmTT..  ssppeecciiaalliissttii  

  
  
  
  
11  
44  

  
  
  
  

330000  
225500  

  
  
  
  

330000  
11000000  

  
  
  
  

33660000  
1122000000  

99  ssaammeeuurrnneeoo  
ggaannyyooffiilleebbaa::  
ggaannyyooffiilleebbiiss  
uuffrroossii  
mmddiivvaannii  
ffssiiqqoollooggii  
mmoommmmaarraaggeebbeellii  
tteeqqnniikkuurrii  ppeerrssoonnaallii  
mmeebbuuffeettee  
ddaammllaaggeebbeellii  
ddaaccvvaa  

  
  
11  
11  
11  
22  
44  
11  
55  
66  

  
  

225500  
220000  
220000  
220000  
115500  
115500  
115500  
115500  

  
  

225500  
220000  
220000  
440000  
660000  
115500  
775500  
990000  

  
  

33000000  
22440000  
22440000  
44880000  
77220000  
11880000  
99000000  
1100880000  

  ssuull  4411  55660000  99445500  111133440000  

 

cxrili 2

biznes-inkubatoris klient-sawarmoebisTvis saWiro farTi

da misi remontis xarjebi

  ffaarrTTii  
kkvv..mm..--SSii  

ffaarrTTii  yyvveellaa  
kklliieennttiissTTvviiss  

11  kkvv..mm..  ffaarrTTiiss  
rreemmoonnttiiss  
xxaarrjjii,,  

ddoollaarreebbSSii  

mmTTlliiaannii  
rreemmoonnttiiss  
xxaarrjjeebbii,,  

ddoollaarreebbSSii  
mmoommssaaxxuurreebbiiss  pprrooffiilliiss  
eerrTTii  kklliieennttiissTTvviiss  

2200  4002020 =⋅   8800  3200080400 =⋅   

ssaawwaarrmmoooo  pprrooffiilliiss  
eerrTTii  kklliieennttiissTTvviiss  

115500  150015010 =⋅   5500  75000501500 =⋅   

ssuull        110077000000  

 
cxrili 3

biznes-inkubatoris administraciis Statebi da xelfasi
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6002003 =⋅ 186003 =⋅ 60320 =⋅ 1200020060 =⋅ 36000312000 =⋅ 1440001212000 =⋅

14002007 =⋅ 420014003 =⋅ 70107 =⋅ 1400020070 =⋅ 42000314000 =⋅ 1680001214000 =⋅

 

cxrili 4

biznes-inkubatoris klient-sawarmoTa TanamSromelTa

xelfasis wliuri fondi (dolarebSi)

№№     

იი ნნ
კკ უუ
ბბ აა
ტტ
ოო
რრ
იი სს

  
აა დდ
მმ იი
ნნ იი
სს ტტ
რრ
აა ცც
იი იი
სს თთ
ვვ იი
სს ,,

  
ცც აა
ლლ
იი   

კკ ლლ
იი ეე
ნნ ტტ

--
სს აა
წწ აა
რრ
მმ ოო
ეე ბბ
იი სს
თთ
ვვ იი
სს ,,

  
ცც აა
ლლ
იი   

სს აა
მმ ზზ
აა რრ
ეე უუ
ლლ
ოო
სს თთ
ვვ იი
სს ,,

  
ცც აა
ლლ
იი   

დდ
აა რრ
ბბ აა
ზზ
იი სს
თთ
ვვ იი
სს ,,

  ცც
აა ლლ
იი   

11  კკოომმპპიიუუტტეერრიი  დდაა  ქქსსეელლიი  2222  3300  --  --  
22  მმააგგიიდდაა  4411  113300  1166  1166  
33  სსკკაამმიი  6600  113300  3300  110000  
44  ტტეელლეეფფოონნიი  77  3300  11    
55  ფფააქქსსიი  44  --  --    
66  სსეეიიფფიი  55  პპაატტაარრაა,,  11  დდიიდდიი  --  11    

77  კკაარრაადდაა  22  პპაატტაარრაა,,  11  დდიიდდიი  3300  --    
88  ქქსსეერროოქქსსიი  --  --  22    

99  მმააცციივვაარრიი  --  --  22  --  
1100  გგააზზქქუურრაა  --  --  5500    
1111  ჭჭუურრჭჭლლიი  --  --  --  11  
1122  სსააპპრროოეექქცციიოო  ააპპაარრაატტიი  --  --  --  11  
1133  ტტეელლეევვიიზზოორრიი  22  --  --  --  
1144  სსკკაამმეებბიი  33  --  --  --  
1155  ვვიიდდეეოო--ააპპაარრაატტუურრაა  11  --  --  --  
  სსუულლ          

 

cxrili 5

binzes-inkubatorisTvis da masSi ganTavsebul klientebisTvis

saWiro avejis da teqnikis xarji (dolarebSi)
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cxrilebSi mocemul gaangariSebebs Tu
davajamebT, miviRebT, rom aWaraSi erTi bi-
znes-inkubatoris dafuZneba-funqcionirebis
xarji weliwadSi _ 796100 dolari iqneba.
erT klient-sawarmoze angariSiT igi Sead-
gens _ 26536 dolars. SevniSnavT, rom 1994-
2001 wlebSi ruseTSi dafuZnebul (tveri,
novgorodi, saratovi, moskovi da sxv.) erTi
biznes-inkubatoris xarji _ 26600 aSS dol-
ars Seadgenda [3, gv. 82]. ase rom, xarjis
sidide aWarisTvisac misaRebia. Tu imasac
gaviTvaliswinebT, rom jer kidev 2007 wels

gaerosTan arsebulma evropis ekonomikuri
komisiis saeqsperto jgufma gardamavali
ekonomikis qveynebs, m. S. saqarTvelos, mis-
ca rekomendacia xeli SeewyoT biznes-inku-
batorebis ganviTarebisTvis [4, gv. 81], es
procesi droSi aRar unda gaiwelos da
exlave unda daiwyos. aseTi wesiT gamozr-
dili da ̀ dafrTianebuli~ firmebi warmate-
biT imuSaveben damoukideblad da mogebis
gadasaxadis gadaxdiT da 1-2 weliwadSi
aunazRaureben biujets maTze avansad gaw-
eul danaxarjs.
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OPPORTUNITIES OF DEVELOPING BUSINESS
INCUBATORS IN ADJARA

DAVIT CHERKEZISHVILI
Doctoral Candidate of GTU

The article “Opportunity of  Developing Business Incubators in Adjara” concerns the issue of   establishment
incubators to incubate new business openings. The article states that there are a lot of new business openings both
in Adjara and in Georgia. However, due to lack of knowledge they get bankrupt very soon.    Therefore, we should
place them into incubators where they are taught   business organization – management, marketing, finances etc.
Besides studying they will work in incubators as well.  Duration of time in incubators will be 3 – 6 months. During
this period the local government will bear their expenses.

 Three projects of opening business incubators in Adjara is grounded and described in the article ( The First in
Batumi, the second in Kobuleti and and Khelvachauri and the third in Keda, Khulo and Shuakhevi).  Opening and
operation of business incubators will annually cost approximately 796 100 USD.
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